CHARLES   FROHMAN

the British, so the American comedian swapped engage-
ments with Miss Tempest. She came over to the
Criterion in New York to do "The Freedom of Suzanne/'
while Collier took her time at the Comedy in "The
Dictator." He scored a great success and remained
nearly a year.

The time was now ripe for the most brilliant of all
the Charles Frohman achievements in England. Had
he done nothing else than the Repertory Theater he
would have left for himself an imperishable monument
of artistic endeavor. The extraordinary feature of this
undertaking was that it was left for an American to
finance and promote in the very cradle of the British
drama the highest and finest attempt yet made to
encourage that drama. The Repertory Theater would
have proclaimed any manager the open-handed patron
of drama for drama's sake.

The National or Repertory Theater idea, which was
the antidote for the long run, the agency for the produc-
tion of plays that had no sustained box-office virtue,
which took the speculative feature out of production,
had been preached in England for some time. ' Granville
Barker had tried it at the Court Theater, where the
Shaw plays had been produced originally. The move-
ment lagged; it needed energy and money.

Barrie had been a disciple of the Repertory Theater
from the start. He knew that thef6 was only one man
in the world "who could make the attempt in the right
way. Oile day iii 1909 he said to Frohman:

"Why don't you establish a Repertory Theater?"

Then he explained in a few words what he had in
mind*

248e Comedy in London. He had always been
